
REVIEW
FUNDING PROCESSCITIZEN Ensuring YOUR gift is utilized in the most effective and 

efficient manner, the “citizen review” relies on volunteers 
to make ALL funding decisions after Campaign. 
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Nonprofit organizations apply 
for United Way funding.
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Volunteers from 
all parts of Cayuga County 
come together to form the 
Fund Distribution Committee.
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The Fund Distribution 
Committee divides into 
four panels to review 
grant applications.

GRANT 
REQUESTGRANT 

REQUEST

Youth Opportunities 1
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Youth Opportunities 2
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Nonprofits host 
presentations for 
panelists sharing, 
outcomes, success 
stories, and goals. 
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After panelists make 
their funding 
suggestions, they
return as a whole 
committee to 
review all four 5FINAL GRANT 

RECOMMENDATION categories. A final grant 
recommendation is made.

Your volunteer Board of Directors 
reviews the recommendation and 
approves it as the final funding 
allocations for the year. 
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Financial Security & 
                    Community Resiliency


